
       EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: July 19, 2017 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer

            Director of Planning & Development: Jon E. Beck
Director of Public Works: Perry T. Madonna
Director of Finance Joseph A. Robinson
Attorney George T. Cook
Police Lt. Jennifer Brubaker
Emergency Service Coordinator Diane E. Garber

ABSENT: Stephen A. Skiles

The Board of Supervisors meeting was called to order at 7:00 p.m. by Chairman Russell, followed
by a moment of silence and the Pledge of Allegiance.

Public Hearing for the MS4 Pollutant Reduction Plan for the Township

A public hearing was held to address comments and questions on the MS4 Pollutant Reduction Plan.
Mike LaSala, Land Studies Inc., was present to provide an update on the status of the Plan and to
answer any comments or questions. Jon Beck encouraged any and all comments, Board and Public.

Mr. LaSala presented a brief history of the development of the Plan and explained the mandated
requirement for the MS4 permit.  He acknowledged Lime Spring Developers for their initiatives
with the Brubaker Run stream restoration project.  The Township had anticipated spending $500,000
- $750,000 over the next five years to comply with the PRP; however, due to a private/public
partnership with Oak Tree Development Group (Lime Spring Developers), the Township will gain
credits for this 5 year permit cycle creating a zero Township dollar expenditure i.e., there will be no
cost to the residents.  Also acknowledged was West Hempfield Township’s partnering with East
Hempfield Township on Little Chiques (Little Conestoga) obligations.  Another win/win for the
Township.  

Chairman Russell announced that in addition to the public hearing advertised in the newspaper, the
actual Pollutant Reduction Plan was on display in the Lobby and is also available on the Township’s
web site.

Public Comment – None
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Consent Agenda:

a. Department Reports - Golf Course, Development Services, Police and ESC.
b. 11-23-RFP Junction Center escrow reduction
c. Treasurers Report for July 2017 covering all funds:

5/31/2017    $  11,441,805.64
June income    $    1,053,618.86
June expense    $    1,478,232.93
6/30/2017    $  11,017,191.57

d. Invoices from all funds covering 6/23/17 – 7/07/17 & totaling $413,553.84
        7/08/17 – 7/21/17 & totaling $264,623.05

e. Approval of minutes:  June 21, 2017

There was discussion pertaining to the following Consent Agenda items:

 Four   Seasons   Report:  Mr. LeFevre asked why the kitchen equipment is being disconnected
and Mr. Brubaker noted a significant drop off in food and beverage sales in 2017 versus
2016.  Mr. Krimmel stated the loss of revenue is due to the number of rain days and not to
the kitchen; however, the kitchen is 35-40 years old and the Health Department is
recommending we take it out because it is not functioning and the caterers do not use it.

 Police   Report:  Mr. LeFevre expressed concern about the number of alarms; particularly the
cost of false alarms, assessment fees and unpaid citations.

 Zoning   Hearing   Board:  Mr. LeFevre noted two replacement members are needed on the
Board.  This matter is scheduled  as an action item on tonight’s meeting agenda.

There being no further comments or questions (Board or Public) the consent agenda was
approved by motion of Mr. Bingham, second by Mr. LeFevre and passed unanimously by the
Board (5-0).  

Action Items:

a. Development Services:

 15-24-RFP The Willows at Landisville Revised Final Plan

Jon Beck reported the Plan is before the Board because the developer has proposed a revision
to the originally approved plan.  Due to the injunction placed on the plan, the Loop Road on
Township park land was removed as part of the plan.  The developer will now maintain the
proposed Caroline Court as a private street, and a Private Street Agreement is on the agenda
for the Board to approve.  Due to the removal of the connection from Caroline Court to
Naomi Ave. and due to the conversion of Caroline Court to private street, the Revised Final
Plan requires two modifications from §222-5.7.C to allow the maximum cul-de-sac length to
exceed 600 feet and from §222-5.7.F to allow a branch turn-around to be outside the right-of-
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way for the proposed private street.  Minor revisions were made for stormwater management
facilities, calculations were done to ensure that any improvements that were removed or
needed from the original plan to the revised plan would be covered under an amended SWM
O&M agreement.  RAV, Township Engineer, has reviewed the financial security that was
proposed to the Township and is recommending that the original financial security that was
proposed for the original approved plan and posted to the Township requires no change;
however, there is an addendum to the MOU and Financial Security from the original plan to
this revised final plan.

Mr. Beck advised that the Private Street Agreement, the Amended SWM O&M Agreement
and the Addendum to the MOU and Financial Agreement have been reviewed by the
Township Solicitor, Stephen Kraybill, and they meet his approval. Chairman Russell asked if
the applicant wished to speak.  They did not.

Chairman Russell asked if any Board Member wished to speak.  They did not.

Chairman Russell then opened discussion for public comment.

Mr. Tom Johnson, Naomi Avenue challenged Mr. Beck on the information presented
regarding the Revised Final Plan process and suggested motions.  He contends that the
revised plan should have been a new plan submission.  Chairman Russell supported the
information provided by Mr. Beck and asked that Mr. Johnson direct all comments to the
Board.   Mr. Wiglesworth stated he feels there are unrealistic expectations as to what the
Board can and cannot do versus property owners’ rights and gave examples.  He feels that
the applicant was very reasonable and responsible and went above and beyond by providing
everything requested by the Township by way of traffic control, screening and lighting as
much as he could to minimize the impact to the neighbors.

There being no further comments or questions (Board or Public), the following actions were 
taken:

o Modifications – Motion was made by Mr. LeFevre and seconded by Mr. Wiglesworth to
approve modifications 11 and 12, as referenced in RAV Review Letter dated July 11,
2017 subject to resolution of all staff and engineering comments.  The motion passed (5-
0).

o Revised Final Plan – Motion was made by Mr. Bingham and seconded by Mr. LeFevre
to approve The Willows at Landisville, Revised Final Plan, Plan #15-24-RFP,
conditioned on resolution of all remaining staff and engineering comments, within 90
days of plan approval, unless extended by the Board for Cause shown, or plan will be null
and void.  The motion passed (5-0).

o Private Street Agreement – Motion was made by Mr. Bingham and seconded by Mr.
Wiglesworth to approve the Private Street Agreement for The Willows at Landisville,
Revised Final Plan, subject to resolution of all staff comments.  The motion passed (5-0).
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o Amended O&M Agreement – Motion was made by Mr. Bingham and seconded by Mr.
Wiglesworth to approve the Amended SWM O&M Agreement for The Willows at
Landisville, Revised Final Plan, subject to resolution of staff and engineering comments.
The motion passed (5-0).

o Addendum to MOU & Financial Security Agreement – Motion was made by Mr.
LeFevre and seconded by Mr. Bingham to approve the Addendum to the MOU and
Financial Security Agreement subject to resolution of all staff and engineering comments.
The motion passed (5-0).

 Miller Road Bridge Replacement – Haydn Manor – Mr. Beck reviewed his memorandum
dated July 12, 2017 pertaining to Haydn Manor contributions for the replacement of the
Miller Road Bridge. He proposed two possible scenarios for the Board to consider and
requested direction on how to proceed.  Following discussion, motion was made by Mr.
Brubaker and seconded by Mr. Bingham to adhere to the original agreement and require the
$1,500 contribution at the time of the 43rd dwelling permit.  All monies would go into escrow
until completion of the Miller Road/Buch Avenue bridge replacement to cover any potential
Township financial responsibility.  Upon completion of the bridge replacement, the topic
would be revisited by the Board.  The motion passed (5-0).

 Authorization to advertise for ZHB members – Due to the current resignation of Brett
Jackson and confirmation that Mr. Beard will not be seeking reappointment in January, Mr.
Beck requested Board authorization to advertise for new members for the Zoning Hearing
Board.  Following discussion, motion was made by Mr. LeFevre and seconded by Mr.
Bingham to authorize staff to advertise for two East Hempfield Township Zoning Hearing
Board members.  The motion passed (5-0).  Mr. Krimmel will provide procedures pertaining
to the process.

b. Farmingdale Road Traffic Calming Proposal from McMahon Engineering – Authorize 
expenditure and utilizing funds from the Crossings project.

Chris Bauer, McMahon Associates, Camp Hill, reported on discussion held and input received at
tonight’s Traffic Commission Meeting pertaining to McMahon Transportation Engineers &
Planners proposal dated June 30, 2017, to perform traffic data collection, field views, traffic
analysis, conceptual layout of traffic calming and alternatives analysis for a traffic calming
evaluation for the Farmingdale Road Corridor.  

Mr. LeFevre stated he would like to see known speeding issues resolved as soon as possible
using initial low-cost actions.  Mr. Russell stated he would like to collect data and resolve
immediate safety concerns.  Mr. LeFevre’s concern is not with phase I but with phase II.

Mr. Bauer stated the calming process is very theoretical, with the main focus being speeding
with a secondary focus of addressing traffic.  Several Farmingdale Road residents were present
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and shared their concerns and opinions. Mr. Bauer explained the purpose of the analysis is to
make sure that one change does not contribute to another unplanned issue.

Following discussion, motion was made by Mr. Bingham and seconded by Mr. Wiglesworth to
authorize the expenditure and utilization of funds from the Crossings project as presented in the
McMahon Engineering proposal for both Phase I and Phase II.  The motion passed (4-1) with
Mr. LeFevre voting no.    A public planning meeting for local residents is scheduled for 7:00
p.m. September 26, 2017 at Grace Baptist Church, 1899 Marietta Avenue, Lancaster.

c. Vender Truck Usage in A. Herr Park – Mary Zimmerman (Friday, 8/11, 1-3pm)

Mary Zimmerman submitted an application requesting use of space in the parking area of the
park for a 42’ trailer and truck on August 11, 2017 from 1 to 3 p.m.  Following discussion, the
Board provided several alternate locations that would better serve her needs.

d. Ordinance to revise the Park and Public Property Ordinance – authorization to advertise

Mr. Krimmel reviewed the Ordinance.  Following discussion, motion was made by Mr. Bingham
and seconded by Mr. LeFevre to authorize staff to advertise the proposed ordinance as
discussed.  The motion passed (5-0).

e. Ordinance 2017-05 – Ordinance to terminate the Fire Services Committee

Following discussion, motion was made by Mr. Brubaker and seconded by Mr. Bingham to table
adoption of Ordinance 2017-5 terminating the fire services committee by rescinding Article 1 of
Chapter 20 of the Code of the Township of East Hempfield until such time as appropriate parties
have been duly notified.  The motion passed (5-0).

f. 2017/2018 Auditing services – authorization to extend contract to Smith, Elliott, Kearns for
2 years.

Mr. Krimmel reviewed Joe Robinson’s memorandum dated July 12, 2017 outlining auditing
costs for 2017 ($21,950) and 2018 ($22,950) as an extension of the existing contract with Smith,
Elliot, Kearns.  Staff recommends accepting the proposal. Following discussion, motion was
made by Mr. Bingham and seconded by Mr. Brubaker to extend the Auditing Services contract
to Smith, Elliot, Kearns for two years as discussed.  The motion passed (5-0).

g. Investment Banker for CD purchases – authorization

Mr. Krimmel reviewed Mr. Robinson’s memorandum dated July 7, 2017 requesting to utilize a
local investment banking firm that has access to very competitive CD rates through the
Pennsylvania School District Liquid Asset Fund (PSDLAF).  Following discussion, motion was
made by Mr. Bingham and seconded by Mr. LeFevre to approve Royal Bank of Canada (RBC)
Capital Markets as an investment option for Township funds.  The motion passed (5-0).
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h. Trash/recycling bid options (toters) – video
Mr. Krimmel informed the Board via video about the use of toters as an option in the
trash/recycling bid.  Following discussion, he was asked to get additional information for the
Board to consider.

i. CLCCOG (Central Lancaster County Council of Governments) desires to add West 
Hempfield Township to the COG and need approval of the agreement to allow. 

Mr. Krimmel reviewed the agreement.  Following discussion, motion was made by Mr. Bingham
and seconded by Mr. Wiglesworth to approve the Agreement to add West Hempfield Township
as a member of the Central Lancaster County Council of Governments (CLCCOG).  The motion
passed (5-0).

j. Brubaker Families of America approval of August event at Noel Dorwart park

Diane Garber presented the application and Mr. Brubaker described the event.  Motion was made
by Mr. Brubaker and seconded by Mr. Wiglesworth to approve the Brubaker 300th Anniversary
application and authorize the closure of the Noel Dorwart Park parking area to public traffic for
the Brubaker Families of America August Event as discussed.  The motion passed (5-0).

k. RAV agreements to release CAD project drawings

Mr. Krimmel presented and explained the agreements.  Following discussion, motion was made
by Mr. Bingham and seconded by Mr. Brubaker to authorize staff to execute the Release and
Indemnity Agreement with RAV Associates to release the CAD drawings and files for the
Township projects as discussed.  The motion passed (5-0).

Old Business – None.

New Business – None.

Board Group Reports

 Public   Safety – Mr. Wiglesworth reported meetings were held July 11, 13, 17 and 18.  Diane
Garber discussed highlights of the July 13 meeting and Mr. Wiglesworth reported on meeting
with fire administration for the three departments that serve the Hempfield area regarding
oversight for coordination of all three. He also had a follow-up meeting with the
Rohrerstown chief.  Rohrerstown has indicated they have a significant need for volunteers
and drivers and have been actively looking at contracting service for a paid driver to man the
station for a 12 hour shift through a contract for service with Manheim Fire and Rescue.
They have agreed to a “think-tank” type meeting to explore other options before entering into
a contract with Manheim.  Mr. LeFevre stated the consensus of the group is that the
Township may need to be prepared to assist them and there would be a financial impact to
provide the service. Mr. Wiglesworth expressed concern that the fire departments are going
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to need assistance with administrative tasks.  Ms. Garber has been asked to make an
evaluation of their needs.  Mr. Russell strongly desires to exhaust every possible avenue
before entering into a paid fire department.

 Finance   and   Administration – Mr. Russell reported there is an administration issue that will
be discussed in executive session with just Mr. Krimmel present.

 Public   Works – Mr. Russell stated they are looking at roadway improvements in Gentry
Heights.  The Water Authority is going to move forward with a water main project that the
Township is requesting.  They are ready to move when we are.  There needs to be a meeting
with the committee and the residents of this community regarding the Township’s position
on sidewalks, curbs and street trees, along with cost perspectives and public relations.  Mr.
Russell recommended holding this meeting in October.

Traffic Commission Report – Mr. Russell reported tonight’s entire Traffic Commission
meeting involved Chris Bauer’s presentation of the McMahon Transportation Engineers &
Planners Traffic Calming Proposal dated June 30, 2017, to perform traffic data collection, field
views, traffic analysis, conceptual layout of traffic calming and alternatives analysis for a traffic
calming evaluation for the Farmingdale Road Corridor that was presented and discussed earlier
in tonight’s meeting.

Manager’s Report

1. Police Building Extension: No update.

2. TIP   Projects: Right of way acquisition still continues for the Holland Street Bridge and Old
Rohrerstown Road Bridge. Holland Street Bridge is turning into an insurance concern like State
Road. We have sent a revised agreement back to Amtrak that mirrors a solution like State Road
using a Risk -Transfer Fee approach.  We are waiting for a draft copy of the Amtrak Agreement
in conjunction of the “Risk Fee Liability Solution” for State Road Bridge.

3. Dream   Park   Walking   Trail: This work has started and good progress is being made. The
Township obtained some extra trees and bushes from the U Grow project in Limes Springs Sq.
and the public works crew planted them in the Amos Herr Park to start the buffer along some of
the neighbors to the West.

4. UGI   Utility   Work: UGI contractors will be returning to Stony Battery Road in a few weeks.
The work area is Huntingdon Place to Marietta Avenue. This portion of road is to be closed
during work hours.

5. Township   Audit: The staff met with Smith, Elliot, Kearns and Company, Township Auditors,
on Thursday June 15th to review the 2016 Audit. Everything was in order for the Township
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funds. SMK was to give a two-year extension proposal which you have in your packet. The staff
recommends the board approve this proposal for auditing services.

6. Police   Negotiations: The Township and the police bargaining committees have exchanged offers
in the last 2 months. The Township negotiating committee met with the police officers’ reps on
July 13th to continue the negotiations.

7. Brubaker   Run   Riparian   Improvements: The Township received a copy of the permit from the
Army Corp. of engineers to allow the construction of this project in the restricted wetlands. This
is the last piece that now allows the Lime Springs Group to complete the project.

8. Landisville   Rail   Road;   “TRAK”:  The board approved a letter to be sent to PennDOT in
support of improvements to rail and road crossings for this railroad. Mr. Krimmel learned that
TRAK did receive the grant and they are finalizing bidding and other requirements to start the
work. Main Street crossing in Landisville is a concern right now due to road deterioration
between the tracks and this crossing will be fully rebuilt. Work should be completed this year. 

9. Meeting   with   H.A.R.C.   REPS: On July 12th Staff met with representatives from HARC and
representatives from the other municipalities that make up the commission creators. HARC has
proposed several changes to the Cooperative Agreement which we had concerns. It was nice to
hear East Hempfield’s concerns were shared by the other municipalities. We had a good
discussion for about an hour and one-half and our concerns were noted and another meeting will
be held among the municipalities when the revised agreement is returned by HARC. Staff will
share the draft with the board when it is received.

10. Executive   Session   requested: Mr. Krimmel requested an executive session be held after this
meeting to discuss personnel matters and police negotiation progress.

Adjournment

By unanimous consent of the Board, Mr. Russell adjourned the meeting to executive session at 9:13
p.m. to discuss personnel matters and police negotiation progress.

Respectfully submitted,

       _______________________________
Robert S. Krimmel, Manager/Secretary




